[bookmark: _GoBack]UFF'S WORKSHOP ON PROMOTION TO FULL PROFESSOR
Friday, April 8, 2011
Noon - 2 P.M.  
ACH3, Room 205 (MMC)
Via PictureTel LIB 319 (BBC)
 
All university faculty and administrators are welcome to attend.

Panel members include Grenville Draper, chair, A&S P&T Committee; Douglas Wartzok, Provost; and Bruce Harvey, ex-UFF Grievance Chair. 

Topics to be discussed include: 
       Difference between tenure and promotion review 
       Obtaining the best direction and advice 
       Strategies for obtaining strong letters of support 
       Focusing research efforts to best effect 
       Obtaining the resources to do your work 
       Preparation of your promotion file 
       What to do if things go wrong (and avoiding that situation)
       Differing expectations across units 
      
Participants are encouraged to ask questions of the panelists or can submit anonymous questions in advance to Ben Baez at baezb@fiu.edu.

** This is a different workshop from the Tenure Workshop to be held later in the afternoon on April 8th. This workshop is specifically for Associate Professors in preparation for promotion to full professor. **

