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“Quality of Work Life” among FIU Faculty

 Survey Results

United Faculty of Florida

Executive Summary

During the month which spanned September and October, 2009, the FIU Chapter of the United Faculty of Florida conducted a survey of its 933 bargaining unit members at FIU, eliciting 338 responses. The following is a brief summary of the findings of the survey:
Satisfaction and Dissatisfaction with Faculty Professional Life

· Most troubling: Well over half of the respondents (57.4%) feel that they are either “somewhat likely” (30.5%) or “highly likely” (26.8%) to leave FIU if they have the chance to do so.

· Three-quarters of respondents (75.8%) agree that the expectations they are given by their departmental chairperson are “reasonable and fair.”
· About 54% of respondents—a small majority—are satisfied with the equipment and classrooms they are provided while 45.8%—a significant share—are dissatisfied.

· A slightly larger majority—about 55%—of respondents are satisfied with technical resources and technical support at the university while 44.7% are dissatisfied.

· Almost half (45.9%) of the respondents who have to commute between campuses find many if not all of the resources they need to be productive on their secondary campus are lacking.

Recognition and Support for Research, Teaching and Service

· About two-thirds (67. 7%) of respondents feel that they are inadequately supported in their efforts to conduct research.

· Well over half (57.9%) of the respondents agree that their contributions in research are recognized and rewarded, through a sizable share disagree with this.
· About 58% feel that their teaching contributions are recognized and rewarded.
· About 65% or nearly two-thirds of respondents believe that their “service to the university community is not fairly recognized and rewarded.”
· Two-thirds (66.5%) of respondents feel that they are not fairly compensated for the work that they do.

Participation and Transparency in Decision-Making

· The vast majority (76.9%) do not believe that “the faculty are listened to and their views taken into consideration.”
· Almost two-thirds (65.3%) agree that they are able to participate in decision-making at the department level.

· Three-quarters (75.3%) of respondents feel that they are not able to participate at the college level.

· Almost 92% believe that they are not able to participate in decision-making at the university level.
· About 80% of respondents do not believe that “there is transparency about how decisions are made” at the levels of Directors, the Deans and the Assistant and Associate Deans. 
· One-third (33.3%) of faculty surveyed “strongly” disagree that transparency exists in administrative decision-making. 
· About 92% either disagree (42%) or “strongly” disagree (50.5%) that there is transparency at the levels of FIU Vice Presidents and higher administrative positions.
Faculty Relations with Higher-Ups
· About 42.6% feel that the administration is “disrespectful” and another 16.8% feel that the administration is “very disrespectful” towards faculty. Only 40.6% feel that the faculty is treated respectfully by the administration.
· Over 80% of faculty disagree with the statement “I trust the FIU administration.” Forty-six percent disagreed and 36% “strongly” disagree that they trust the FIU administration. 
Faculty Morale

· The average rating for faculty morale was 3.86 on a scale of 1 to 10  (where 1 is lowest and 10 is highest). Half of respondents (50.8%) provided a rating of 3 or lower, meaning that at least half of faculty members perceive very low faculty morale at the university. 

· About 84% of respondents believe that faculty morale has decreased “over the last few years.”

· A large majority (60%) do not believe that FIU is “on the right course for the future.”
The findings of this survey reveal high levels of faculty dissatisfaction with the quality of their work life coupled with low and deteriorating morale. It is clear that most of the respondents to this survey do not believe that FIU is “on the right course” and, accordingly, the university should consider how to address faculty’s concerns.

The results of this survey provide FIU with some guidelines about areas of satisfaction and dissatisfaction on the part of its faculty. It reveals issues where faculty opinion is divided and raises the question of why some faculty are satisfied while others are dissatisfied.  There is clearly significant dissatisfaction with regard to transparency and decision-making processes. The university needs to examine and consider how faculty’s views and experience can be better integrated into college- and university-level decision-making. The university should also especially consider how to better support and give recognition to faculty contributions in teaching and service to the university, while not overlooking a significant proportion of faculty who believe that insufficient support is given to research. An important percentage of the faculty is dissatisfied with FIU’s classrooms, equipment and technical support.  Finally, the university must consider the tone and processes used in all dealings with its faculty, who are the center of the university’s mission, and ensure that FIU faculty feel respected and appreciated in their professional life on campus.

“Quality of Work Life” among FIU Faculty

 Survey Results

United Faculty of Florida

Introduction
Between the months of September and October, 2009, the FIU Chapter of the United Faculty of Florida (UFF)
 conducted a survey of the 933 bargaining unit members of the faculty at Florida International University to learn about faculty members’ views of their quality of work life at FIU. The survey was administered using Survey Monkey.
 The following report presents the results of the UFF “quality of work life” survey and raises issues that from the faculty’s perspective should be constructively addressed by FIU. A detailed explanation of the methodology for this research, the survey instrument used, and the respondent characteristics are provided in the appendices to this report.

The “quality of work life” survey elicited 338 responses from the 933 FIU faculty members in the UFF bargaining unit, and only a few of the responses were incomplete. The response rates for individual questions ranged from 95% to 85%. About 57% of the respondents were males and 43% were females. The vast majority, about 88%, work primarily at the Modesto Maidique (south) Campus, while 12% have their primary assignment at the Biscayne Bay (north) Campus. The average number of years respondents had worked at FIU was about twelve.

Perhaps the most troubling pattern that emerged from the survey in FIU faculty’s views is the readiness of faculty to leave the university if an opportunity arises. Faculty members were asked how likely is it that they would leave should they have the chance to do so. Those who said “totally unlikely” or “most unlikely” comprise only 17.8% of respondents; while well over half of the respondents (57.4%) felt that they were either “somewhat likely” (30.5%) or “highly likely” (26.8%) to leave FIU if they had the chance. About one-quarter of respondents were unsure what they would do.

Table 1. Should you have an opportunity to leave FIU,

how likely is it that you would leave?
	 
	Frequency
	Percent

	Totally unlikely
	6
	2.0%

	Most unlikely
	47
	15.8%

	Unsure
	74
	24.8%

	Somewhat likely
	91
	30.5%

	Highly likely
	80
	26.8%

	Total
	298
	100%

	Response rate = 88.2%


Satisfaction and Dissatisfaction with Faculty Professional Life

While the majority of respondents would consider leaving FIU, a majority (55.3%) also appear to be generally satisfied with their own professional life at the university (Table 2 below). It is not a large majority, however, and well over one-third (37.2%) still report feeling “generally dissatisfied,” while 7.4% are “totally dissatisfied” with their professional life.  The survey delves more specifically into different aspects of professional life and sheds some light on the finding that most respondents are generally satisfied, yet most would consider leaving the university. 

Table 2. How satisfied are you with your professional life at FIU?

	
	Frequency
	Percent

	Totally dissatisfied
	23
	7.4%
	44.70%

	Generally dissatisfied
	115
	37.2%
	

	Generally satisfied
	168
	54.4%
	55.30%

	Totally satisfied
	3
	1.0%
	

	Total
	309
	
	

	Response rate = 91.4%
	
	


For faculty, most of the content of their work life is shaped by job duties specified and carried out at the departmental level (even while these are structured by university-wide funding allocations, among other things), such as teaching workloads, training graduate students, and conducting research. Faculty members were asked about the fairness of the expectations they are given by their department chairpersons. As Table 3 below shows, three-quarters of respondents agreed (60.7%) or strongly agreed (15.1%) that the expectations they are given by their departmental chairperson are “reasonable and fair.”
Table 3. Do you agree that the expectations you are given 
by your Chair are reasonable and fair?
	 
	Frequency
	Percent

	Strongly disagree
	23
	7.5%
	24.30%

	Disagree
	51
	16.7%
	

	Agree
	185
	60.7%
	75.70%

	Strongly agree
	46
	15.1%
	

	Total
	305
	
	

	Response rate = 90.2%


Compared to their satisfaction with departmental expectations, respondents were closer to an even split in their satisfaction with certain aspects of the supportive infrastructure the university provides. For example, 54.2%—a small majority—are satisfied with the equipment and classrooms they are provided (Table 4 below). But 45.8% are also either dissatisfied (37.3%) or “very dissatisfied” (8.4%) with classrooms and supporting equipment. A slightly larger majority—about 55%—of respondents are satisfied with technical resources and technical support at the university while 44.7% are dissatisfied with FIU’s technical resources and support (Table 5 below). This near-split in opinion regarding classrooms, equipment and technical support raises questions about who is dissatisfied and why, such as whether these splits reflect differing needs for particular kinds of support, such as labs or other specific technical needs.
Table 4. Are you generally satisfied with the classrooms you are assigned and the technology, equipment, and other materials provided?

	
	Frequency
	Percent

	Very dissatisfied
	26
	8.4%
	45.80%

	Dissatisfied
	115
	37.3%
	

	Satisfied
	148
	48.1%
	54.20%

	Very satisfied
	19
	6.2%
	

	Total
	308
	
	

	Response rate = 91.1%


Table 5. Degree of satisfaction with technical resources and technical support at FIU?

	
	Frequency
	Percent

	Totally dissatisfied
	20
	6.5%
	44.70%

	Dissatisfied
	118
	38.2%
	

	Satisfied
	155
	50.2%
	55.30%

	Totally satisfied
	16
	5.2%
	

	Total
	309
	
	

	Response rate = 91.4%
	
	


Most respondents also feel that their academic freedom is supported even though this support is most frequently considered “moderate,” suggesting there is room for improvement. When asked about the extent to which faculty feels that FIU supports their academic freedom, only 5% said “not at all” (see Table 6 below). Another 15% felt their academic freedom was supported to a small extent; 39% felt supported to a moderate extent; 37% felt supported to a great extent and 5% felt their academic freedom was supported to the greatest extent possible.  

Table 6. To what extent do you feel that FIU supports your academic freedom?
	
	Frequency
	Percent

	Not at all
	15
	5%

	To a small extent
	44
	15%

	To a moderate extent
	114
	39%

	To a great extent
	108
	37%

	To the greatest extent possible
	14
	5%

	Total
	295
	

	Response rate = 87.3%
	


Respondents were also asked about resources for supporting work on more than one university campus, which appears to be the case for at least 87 respondents or one-quarter of the overall sample (Table 7 below). When asked about the sufficiency of the resources they are provided when working at their “secondary” campus, almost one-fifth (19.5%) found resources to be totally insufficient; another 26.4% found they were “lacking many important resources”; 37.9% felt they were “lacking some useful, but not important resources”; and the other 16% of respondents felt resources were sufficient. In other words, almost half (45.9%) of the respondents that have to commute between campuses find many if not all of the resources they need to be productive are lacking.

Table 7. If you commute between campuses for teaching, research or service, how sufficient are the resources you are provided at your secondary campus for allowing you to be fully productive while at that secondary campus?
	
	Frequency
	Percent
	

	Totally insufficient
	17
	19.5%
	45.9%

	Lacking many important resources
	23
	26.4%
	

	Lacking some useful, but 
not important resources
	33
	37.9%

	Totally sufficient
	14
	16.1%

	Total
	87
	

	Response rate = 25.7%
	


Most respondents feel that their research is not well supported by the university. When asked to rate the level of support they receive to conduct research (Table 8 below), about two-thirds of respondents felt they received either “very little support” (55.9%) or “no support” (11.8%). Still, 32.3% feel they receive either “adequate support” (30.5%) or “extremely good support” (1.8%) for research.

Table 8. Rate the level of support you feel you receive to conduct your research from people and institutions at the university.
	 
	Frequency
	Percent

	No support
	33
	11.8%
	67.70%

	Very little support
	156
	55.9%
	

	Adequate support
	85
	30.5%
	32.30%

	Extremely good support
	5
	1.8%
	

	Total
	279
	
	

	Response rate = 82.5%
	
	


The three basic domains of university professional life are teaching, research and service to the university community. The survey asked directly about respondents’ sense that their contributions in each of these areas was being recognized and rewarded. One of the areas in which respondents showed a higher level of satisfaction is research. As Table 9 below shows, well over half (57.9%) of the respondents agreed (46.9%) or strongly agreed (11%) that their contributions in research are recognized and rewarded. Still, about 42.1% disagree that their research output is recognized and rewarded, so there is clearly some dissatisfaction in the research domain, too. Thus, while a majority is satisfied with the recognition their research receives, a larger majority also feel inadequately supported by FIU in their research efforts. The responses to these two questions raise the potential for deeper probing of these related issues in order to understand the differences in perceptions between support and recognition and reward.  

Table 9. Extent to which you agree that your contributions in 

research are recognized and rewarded?

	
	Frequency
	Percent

	Strongly disagree
	37
	12.8%
	42.1%

	Disagree
	85
	29.3%
	

	Agree
	136
	46.9%
	57.9%

	Strongly agree
	32
	11.0%
	

	Total
	290
	100%
	

	Response rate = 85.8%


When asked to what extent faculty members agree that their contributions in teaching are recognized and rewarded, 43.6% disagreed with the statement and 14.7% strongly disagreed (Table 10 below). Thus, a combined 58.3% disagreed that their teaching contributions are recognized and rewarded. About 37.6% agreed and 4.1% strongly agreed (a combined 41.7%) that their teaching contributions are recognized and rewarded. 

Table 10. Extent to which you agree that your contributions in 

teaching are recognized and rewarded?
	
	Frequency
	Percent

	Strongly disagree
	47
	14.7%
	58.3%

	Disagree
	139
	43.6%
	

	Agree
	120
	37.6%
	41.7%

	Strongly agree
	13
	4.1%
	

	Total
	319
	100%
	

	Response Rate = 94.4%


Among the three professional domains, research, teaching and service, the greatest level of dissatisfaction comes from respondents’ sense that the time they spend on service to the university community is fairly recognized and rewarded (Table 11 below). About 65% or nearly two-thirds of respondents do not believe that the time they spend on service to the university is fairly recognized or rewarded, with 39.1% disagreeing and 25.8% strongly disagreeing. Only 35% of respondents felt that their service to the university community was fairly recognized and rewarded.

Table 11. Extent to which you agree that the time you spend on service to 
the university community is fairly recognized and rewarded?

	
	Frequency
	Percent

	Strongly disagree
	84
	25.8%
	64.9%

	Disagree
	127
	39.1%
	

	Agree
	109
	33.5%
	35.1%

	Strongly disagree
	5
	1.5%
	

	Total
	325
	100.0%
	

	Response Rate = 96.2%


This pattern of responses suggests that the university prioritizes faculty’s efforts in research above teaching and service, and service to the university community seems to be the most under-appreciated of the three domains of academic work. 
Two-thirds of respondents disagreed or strongly disagreed they are fairly compensated for the work that they do. (Table 12).
Table 12. Do you agree that you are fairly compensated for the work you do?
	 
	Frequency
	Percent

	Strongly disagree
	77
	24.6%
	66.50%

	Disagree
	131
	41.9%
	

	Agree
	97
	31.0%
	33.50%

	Strongly agree
	8
	2.6%
	

	Total
	313
	
	

	Response rate = 92.6%
	
	


Participation and Transparency in Decision-Making

Another area where respondents appear to be largely dissatisfied is in democratic participation. For example, the vast majority (76.9%) disagreed that “the faculty are listened to and their views taken into consideration” (Table 13 below). 

Table 13. Do you agree that the faculty are listened to and 
their views taken into consideration?

	
	Frequency
	Percent

	Strongly disagree
	70
	22.8%
	76.90%

	Disagree
	166
	54.1%
	

	Agree
	68
	22.1%
	23.10%

	Strongly agree
	3
	1.0%
	

	Total
	307
	
	

	Response Rate = 90.8%


The survey also asked about different “levels” of participation, such as the departmental or university-administrative level, and divergent patterns emerged across these lines. Regarding respondents’ sense of being able to participate in decision-making, they felt better able to have a say in their departments than at the college- or university-wide level. Almost two-thirds (65.3%) agree that they are able to participate in decision-making at the department level (Table 14). 

Table 14. To what extent do you agree that you are able to participate 

in decision-making at the department level?

	
	Frequency
	Percent

	Strongly disagree
	35
	11.4%
	34.70%

	Disagree
	72
	23.4%
	

	Agree
	143
	46.4%
	65.30%

	Strongly agree
	58
	18.8%
	

	Total
	308
	
	

	Response rate = 91.1%


On the other hand, as Tables 15 and 16 below indicate, three-quarters (75.3%) of respondents disagree that they are able to participate at the college level and almost 92% disagree that they are able to participate in decision-making at the university level. These patterns suggest that faculty feel more integrated in decision-making at the departmental level than at the college- or university-wide levels.

Table 15. To what extent do you agree that you are able to participate 

in decision-making at the college level?
	 
	Frequency
	Percent

	Strongly disagree
	71
	23.7%
	75.30%

	Disagree
	155
	51.7%
	

	Agree
	72
	24.0%
	24.70%

	Strongly agree
	2
	0.7%
	

	Total
	300
	
	

	Response rate = 88.8%
	
	


Table 16. To what extent do you feel that you are able to participate 

in decision-making at the university level?
	 
	Frequency
	Percent

	Strongly disagree
	138
	46.0%
	91.70%

	Disagree
	137
	45.7%
	

	Agree
	24
	8.0%
	8.30%

	Strongly agree
	1
	0.3%
	

	Total
	300
	
	

	Response rate = 88.8%
	
	


Beyond asking generally about “participation in decision-making,” the survey also asked about respondents’ views of the extent of transparency about how decisions are made. About 80% of respondents disagreed that “there is transparency about how decisions are made” at the levels of Directors, the Deans and the Assistant and Associate Deans (Table 17 below). About one-third (33.3%) of faculty surveyed “strongly” disagreed that transparency existed in administrative decision-making. When asked if they agree that there is transparency at the levels of Vice Presidents of the university and higher administrative positions (Table 18 below), about 92% either disagreed (42%) or strongly disagreed (50.5%) that there was transparency at the highest levels of the university administrative system. Only 7.4%, or 22 faculty members, felt there was some transparency at the highest levels of university administration.
Table 17. Do you agree that there is transparency about how decisions are made at the levels of Directors, Asst./Assoc. Deans, Deans?
	 
	Frequency
	Percent

	Strongly disagree
	101
	33.3%
	80.50%

	Disagree
	143
	47.2%
	

	Agree
	57
	18.8%
	19.50%

	Strongly agree
	2
	0.7%
	

	Total
	303
	
	

	Response rate = 89.6%
	
	


Table 18. Do you agree that there is transparency about how decisions are made at the levels of Vice Presidents and up?
	 
	Frequency
	Percent

	Strongly disagree
	149
	50.5%
	92.50%

	Disagree
	124
	42.0%
	

	Agree
	21
	7.1%
	7.40%

	Strongly agree
	1
	0.3%
	

	Total
	295
	
	

	Response rate = 87.3%
	
	


In addition to the issue of participation, the survey asked respondents about their relationships with higher administration in the university. When asked, for example, how respectful respondents believe that the FIU administration is toward FIU faculty, about 42.6% felt the administration was “disrespectful” and another 16.8% felt the administration was “very disrespectful” towards faculty (Table 19 below). Only 40.6% felt that the faculty is treated respectfully by the administration. Respondents were also asked whether they trusted the FIU administration (Table 20 below). Over 80% of faculty disagreed with the statement “I trust the FIU administration”—46% disagreed and 36% strongly disagreed that they trust the FIU administration. 

Table 19. How respectful do you believe the FIU administration is toward FIU faculty?
	 
	Frequency
	Percent

	Very disrespectful
	52
	16.8%
	59.40%

	Disrespectful
	132
	42.6%
	

	Respectful
	120
	38.7%
	40.60%

	Very respectful
	6
	1.9%
	

	Total
	310
	
	

	Response rate = 91.7%


Table 20. To what extent do you agree with the following statement?: 
“I trust the FIU administration.”

	 
	Frequency
	Percent

	Strongly disagree
	113
	35.9%
	81.90%

	Disagree
	145
	46.0%
	

	Agree
	54
	17.1%
	18.10%

	Strongly agree
	3
	1.0%
	

	Total
	315
	
	

	Response rate = 93.2%


Discrimination and Other Pressures

The survey asked about the experiences of different forms of discrimination. About 30.3% of respondents claim they have experienced some form of discrimination at the university (see Table 21 below). Very few respondents (only 5.8%) claimed that had experienced discrimination because of their support for the faculty union (Table 22 below). 
Table 21. Have you experienced discrimination based upon race, color, sex, sexual orientation, religious creed, national origin, age, veteran status, disability, political affiliation, or marital status?
	 
	Frequency
	Percent

	Yes
	90
	30.3%

	No
	207
	69.7%

	Total
	297
	

	Response rate = 87.9%


Table 22. Have you ever experienced any discrimination based on support of the union?

	
	Frequency
	Percent

	Yes
	16
	5.8%

	No
	261
	94.2%

	Total
	277
	

	Response rate = 82.0%


However, Table 23 on the next page reveals that a few faculty members have felt “subjugated, threatened, silenced or intimidated” when they were untenured. When asked to rate the extent to which such intimidation has affected their lives, about 31% of respondents rated 5 or higher (where 10 is highest) and almost 10% rated 9 or 10 (the average of respondents’ ratings is 3.97). This suggests that at least 10% of respondents have been substantially affected by this kind of intimidation, and a much larger number has experienced some extent of intimidation (Table 23).

Table 23. If untenured or When untenured: have you felt subjugated, threatened, silenced, or intimidated? If so, please rate the extent to which this affected your quality of life. 

(1= never experienced this; 10= to the greatest extent possible)
	Rating
	Frequency
	Percent

	1
	83
	31.92%
	68.85%

	2
	30
	11.54%
	

	3
	34
	13.08%
	

	4
	11
	4.23%
	

	5
	21
	8.08%
	

	6
	16
	6.15%
	31.15%

	7
	20
	7.69%
	

	8
	20
	7.69%
	

	9
	8
	3.08%
	

	10
	17
	6.54%
	

	Total
	260
	9.62%
	

	Response rate = 76.9%


The preceding tables reveal a long list of negative faculty perceptions about their relationship with higher-ups, about the university’s prioritization of different domains of professional life, and several other areas of work life at the university. A logical outcome of such negative perceptions is low morale among faculty, and this was revealed by survey respondents when asked to rate their perception of faculty morale at FIU. The average of respondents’ faculty morale ratings (where 1 is lowest and 10 is highest) is 3.86, a below-middle rating. As Table 24 below reports, half of respondents (50.8%) provided a rating of 3 or lower, meaning that at least half of faculty members perceive very low faculty morale at the university. Moreover, as Table 25 below shows, 83.6% of respondents believe that faculty morale decreased “over the last few years.” 

Table 24. Faculty Ratings of their Perception of Faculty Morale at FIU:
	Rating
	Frequency
	Percent

	1 – Very Low
	41
	12.69%
	50.8%

	2
	52
	16.10%
	

	3
	71
	21.98%
	

	4
	43
	13.31%
	37.5%

	5
	43
	13.31%
	

	6
	35
	10.84%
	

	7
	17
	5.26%
	10.5%

	8
	17
	5.26%
	

	9
	2
	0.62%
	1.2%

	10 – Very High
	2
	0.62%
	

	Total
	323
	100%
	

	Response rate = 95.6%



Table 25. Over the last few years do you perceive that the level of faculty morale has:
	 
	Frequency
	Percent

	Decreased
	254
	83.6%

	Stayed the same
	41
	13.5%

	Increased
	9
	3.0%

	Total
	304
	

	Response rate = 89.9%


Faculty members were also asked about logistical issues and campus safety issues that might affect their quality of work life. For example, as Table 26 below reveals, about 38% of respondents reported that they were either “very frustrated” (12.5%) or “extremely frustrated” (25.4%) with the parking situation on their work campus. Only one-quarter (27.3%) said they were not frustrated at all and 34.7% were somewhat frustrated with faculty parking on campus.

Table 26 reveals another faculty perception which echoes these patterns. When asked about the extent that respondents agree that FIU is “on the right course for the future,” the majority, a combined 60%, believes or strongly believes that FIU is not on the right course for the future.
Table 26. To what extent do you agree that FIU is on the right course for the future?

	 
	Frequency
	Percent

	Strongly disagree
	47
	16.3%
	59.70%

	Disagree
	125
	43.4%
	

	Agree
	105
	36.5%
	40.30%

	Strongly disagree
	11
	3.8%
	

	Total
	288
	100.0%
	

	Response rate = 85.2%
	
	.


Respondents were also asked about the amount of time they spend looking for parking on campus (Table 27). A large majority of respondents, 61.4%, reported spending 10 minutes or less looking for parking; about 24% spend between 10 and 20 minutes looking for parking; another 8.5% spend between 20 and 30 minutes searching for parking; and slightly less than 6% spend over 30 minutes trying to find a parking space on campus.

Table 27. On average how many minutes do you spend looking for parking on campus?
	 
	Frequency
	Percent

	1 to 5 minutes
	119
	40.3%
	61.4%

	6 to 10 minutes
	62
	21.0%
	

	11 to 15 minutes
	37
	12.5%
	24.4%

	16 to 20 minutes
	35
	11.9%
	

	21 to 25 minutes
	16
	5.4%
	8.5%

	26 to 30 minutes
	9
	3.1%
	

	More than 30 minutes
	17
	5.8%

	Total
	295
	

	Response rate = 87.3%


Table 28 reflects the relatively high levels of frustration expressed by respondents about faculty parking on campus. Just over one-third of respondents feel very or extremely frustrated over their parking situation. Another one-third of the respondents expressed that they were somewhat frustrated about parking. With just over a quarter of respondents not being frustrated by parking it appears that parking is problematic for many faculty.

Table 28. How frustrated are you with the faculty parking on the your campus?
	 
	Frequency
	Percent

	Not frustrated at all
	85
	27.3%

	Somewhat frustrated
	108
	34.7%

	Very frustrated
	39
	12.5%

	Extremely frustrated
	79
	25.4%

	Total
	311
	

	Response rate = 92.02%
	


The survey also asked whether faculty members worry about safety issues on campus. For example, when asked if they worry about their physical safety when on campus (Table 29 below), about 64% of respondents said they “never worry” about their physical safety; about one-third (33.9%) reported they worry “occasionally”; and only 2.3% said they worried “a great deal” about their safety on campus. In addition, when asked if and how frequently respondents had experienced physical threats on campus (Table 30 below), 70.7% said “never.” However, it is significant that 90 people, or a quarter of the sample, report that once per year or more often they have encountered physical threat on campus. 
Table 29. Do you worry about your physical safety when on campus?
	 
	Frequency
	Percent

	I never worry
	198
	63.9%

	Occasionally worry
	105
	33.9%

	Worry a great deal
	7
	2.3%

	Total
	310
	

	Response rate = 91.7%


Table 30. On average how often have you encountered any physical threats on campus (e.g., road rage, threatening interactions with others on campus, including students).
	 
	Frequency
	Percent

	Never
	217
	70.7%

	Once a year
	46
	15.0%

	A couple times a year
	30
	9.8%

	Less than once a month
	4
	1.3%

	Occasionally — a few 
times each month
	10
	3.3%

	Total
	307
	

	Response rate 90.8%


In the Faculty’s Own Words

The final two questions of the survey were open-ended, giving faculty a chance to express their views using their own words. The first question, which asked “What is the best thing about working at FIU?” had a response rate of 91.4%, meaning nearly everyone took the time to write something in response to this question. .

Ninety-five respondents (28% of the total sample) included students among the best things about FIU for them,  while 76 (almost 22.5% of the total sample) included an appreciation for their colleagues. Many respondents included both colleagues and students together as exemplified by this quote: It is a combination of excellent colleagues and interesting students with diverse backgrounds. Another respondent summed up many quotes about colleagues which often included an appreciation for the work environment at the departmental level: I have a good department with good colleagues: they are collegial/friendly/fun, committed to research, and committed to the profession and the discipline.

 
Eighty-four respondents (25% of the total sample) mentioned that the climate, the diversity of the FIU or the broader community, or simply being in South Florida as the best thing about working at FIU for them. Thirty-three individuals (almost 10% of the total sample) mentioned an appreciation for the intellectual freedom, flexibility and opportunity they felt at FIU to teach and perform research according to their choice as exemplified  in these two quotes: For the most part, at the department level, there is no attempt to interfere with my professional choices, and Near complete freedom to do research and courses of my choice.
Three respondents expressed their hope that there may be a change in FIU’s administrative direction as exemplified in these two quotes:

“New senior administration may be more open to faculty governance and wise long term leadership for the full university. I have hope for the future of FIU.”  “The recent change in President and Provost has raised hopes.   I don't yet know how they will fare.”
The second open-endedquestion on the survey asked, “What is the worst thing about working at FIU?” The responses to this question were more varied than to the first open-ended question. Twenty-three people did not answer this question leaving a response rate of 93.2% of the total sample.
Thirty-seven percent of the total sample included in their answer some commentary on the administration. Some responses simply noted that the administration or administrators were the worst thing about working at FIU for them, while other more extended and often long and thoughtful answers explained that it was an administration or administrative style that was perceived as autocratic and top-down that was demoralizing. Also, evident in these answers is the perception that faculty participation in policy formulation and decision-making is either not sought or ignored. 
· People in the administration generally go around soliciting faculty input, and then do whatever they want; 
· Lack of communication, top down authority from Central Administration and OSRA; 
· Disconnect of administration from community and faculty; top to down management, lack of real accountability for top administrators; 
· Exclusion from the governance, planning and decision-making processes.
· Growing gulf between faculty and administration, lack of serious faculty input in strategic planning;

· Administration does stuff without involving in a significant way the stakeholders: faculty and students;
· Communication that is quite impaired among different levels.

· A weak union and terrible administration - things have changed union wise - and I am hopeful things will change with President Rosenberg at the helm - If not, I will leave;

Continuing this theme many respondents believe faculty are typically treated disrespectfully and in a few cases with discrimination by the administration. For example: 
· The administration’s hostility toward the faculty;
· The unfair treatment that I see on a daily basis;
· Feeling undervalued despite considerable expertise.

· I'm sick and tired of having to defend my Ph.D. from the no.1 program in my field in the country and my research in the community for the administration to keep berating me and my colleagues just because we're in a specific college. Personally, I'm disheartened and now at committee meetings within the college there is yelling, frustration, and just low morale. I'm getting to the point that I'd rather bag groceries than deal with administration anymore...

· The administration, which behaves arbitrarily and with little regard for the morale and esteem of the faculty;

· Sometimes I feel that my responsibilities at the service level take too much of my time and I find myself struggling with my own academic and administrative responsibilities. Plus, I don't see too much room to grow at FIU....
· Lack of respect and recognition from administration; 
· Working with administrators that are biased and unprofessional;
Some answers specified at what level of administration they were referring while most simply referred to the “administration.” Other answers fell into a general category of criticism for lack of enlightened leadership or poor administrative direction and vision, or at the extreme, directionless, capricious or chaotic leadership. As in: 
· The constant change;
· …and lack of a supportive, transparent, or consistent administration;

· The arbitrary decisions of the upper level administration;

· In general little appreciation of traditional university subjects, especially humanities.

· At the university level, the university is very over-extended from trying to have more programs (such as a law school, medical school, and football team) than fit with the age of the university, and it has not formulated a serious plan to realize the potential of the programs it has.  This is due to mis-management by the previous administration;

· No transparency in decisions and no stability of announced decisions;

· The constant and ever-present trouncing upon my profession and field by folks who are not experts in it. Such occurs with respect to dissertation advisory, accreditation, and even in the allowing of outside organizations to come on campus and offer competing certificate programs and month-long workshops in my field in spite of my professional protests. All the while, the administration can then ask me why my enrollment isn't increasing. The apparent rift between the administrative and academic side of things. Having to deal with the ramifications of policy/procedure/operational decisions made by "the administration" (nameless/faceless), by people who clearly have no idea how things work at the academic departmental level. The workload is increased on us with no additional resources to handle it, and no one to bring up the issue with - the decision was made, deal with it.
· My complaints also extend to decisions on who teaches the subject matter in my field (meaning folks without credentials in the field get to teach the stuff my colleagues and I were trained for), all the while having the reasoning for doing so as the fault of some higher-up, who of course isn't credentialed in the field, either! Often this is manifested by showing that so-called competencies are offered in courses but in courses with unrelated prefixes. Thus, the 18-hour SACS rule of having a credential in field doesn't kick in for the competencies, meaning that important concepts toward expertise may be glossed over by those who find such tangentially important. The end result can be a loss of expertise in the students who garner credentials in the field described, as well as a loss in employment by those who would normally teach those competencies;

· The other worst thing has to do with the occasional but serious impression of disrespect, scorn, and social control I feel coming from SOME members of the administration: faculty members are lazy -- faculty members not being in their offices as a proof of laziness, for example; faculty members should be loyal to their dean or risk the (unspecified) consequences if they express disagreement; 
Numerous respondents complained about the “Corporatization of the university”:

· Corporate mentality of university administrators, in a manner that is often disconnected with sounder academic choices. e.g.- lack of support for internationally-oriented academic programs and services, when the very mission of the institution is stated as encompassing the "international;"
· Too much emphasis on research; educating the students is secondary.  The goal seems to be "get them in, and get them out" as quickly as possible, for revenue purposes only, not education;

· Treating learning as if it were a factory production line. Students aren't widgets! Technology is a tool not an end in itself. Besides, we can't even count on internet speed or stability in late afternoons!
· The administration tries to run this place like it's a business but Universityies ARE NOT.
Overlapping often with comments about leadership were 53 answers (15.7% of the total sample) explaining and describing insufficient supportive resources at FIU. The majority of these responses complained about bureaucratic incompetence and mismanagement across the university resulting in a strong sense of lack of support augmented by an attitude of obstructionism and rudeness on the part of administration and supportive services: 
· Lack of resources as compared to expectations;

· Things feel disorganized- staff do not seem to be trained well at handling tasks they are assigned resulting in a lot of mix ups with things like classroom allocation, getting paid...paperwork is often lost ...etc. It feels like you have to do everything yourself and it is a waste of time and energy that I should be using on research and teaching;
· Growth and expansion without adequate resources for supporting classroom teaching. Class size in my discipline has gone from 30 -35 to 50 in the past 7 years. No TA support, no graders. Grading saps much of my time and physical & mental energy. But research demands remain unchanged. Now, once tenured, associate professors bear the brunt of service and carrying course load so that junior faculty can be released from courses all (of their) tenure earning years. Junior faculty also have first priority for travel money.  I know many associate professors who not only feel like second class citizens but have given up on any ambition they had to seek full professorship. Caught in the middle;
· Incompetent administrators in [some support offices.].  They seem to take great pride in making things unpleasant for faculty, staff, and students;

· Poor support system in all departments and levels i.e. department and college level, admissions, OSRA, purchasing, facilities management, bookstore, academic affairs, payroll, Panthersoft....;.
· The lack of assistance given to the students.  The bureaucracy that one (student and faculty) has to go through to accomplish anything at FIU.  Trying to resolve problems is not an easy task at FIU.  The A&P and USPS personnel giving orders to faculty and being part of the problem and not the solution;

· The dysfunctionality and unprofessionalism of the lower- to mid-level administration on a university level (outside the department). For example: Payroll, Benefits, Facilities Management, Registration, UGS, etc.;

· There seem to be no standard operating procedures for anything. When you call to speak to HR, or need to reserve space, etc., no one knows what to do, they only know that it is not their job. You really need to know someone who can 'work the system' in order to get anything accomplished. It is a tremendous waste of time;

· The infrastructure: administration, overworked staff, broken technology;
· Hassle, hassle everywhere.  Administrators saying one thing and doing another.  Having to fight with someone or more than 1 someone to get things done;

· Lack of cooperation and follow up by staff members, incompetent staff, difficulty getting reimbursements for travel expenses and errors in my pay check - I feel like I have to fight for every nickel;
· Lack of resources; not enough people and money to give fullest service possible to students;

· Time required for lab renovations and ordering supplies/equipment;

· The university is extremely inefficient and bureaucratic, with very little accountability. This applies across the board, from the library losing/misshelving books, to space and scheduling not having enough classrooms available, to Blackboard losing documents I uploaded earlier, to the paperwork one has to wade through on a regular basis (some of which gets lost);

· Underpaid staff;

· Large classes.

Many other respondents extended on the theme of poor administrative support with further complaints about failures in technology, facility management, technology support,  Panthersoft in all its applications, broken  classroom furniture and fixtures, inadequate places to gather to study, and problems with staff: 
· ….in terms of "making the trains run on time." FIU is absolutely terrible.  I learn never to try to plan ahead (like, for example, put the date of the final exam on the syllabus at the beginning of the semester);
· Lack of support staffing at level of depts. and services, while top-heavy in higher admn.  Technology is poor (that we can't access our pay records from any but a very bad and virus-prone browser, rather than Firefox, is just one example);

· Administrative issues in general:  workflow of various items through the PantherSoft system, such as scheduling, reimbursement for expenses, credentialing of adjunct faculty, issues surrounding the payment of adjuncts, etc.;
· Continuous automation of tasks puts more and more burden on fewer and fewer workers, hard to get answers.  Meanwhile, lots of make-work, like assessments, which do not pertain to anything but generating numbers;
· The infrastructure: administration, overworked staff, broken technology;
· Lack of adequate infrastructure, red tape issues;

· Everyone is so busy that there is little to no support within the program;

· Definitely need more support staff;
· Too many students (student/faculty ratio);

· ;

· The tightness of resources; unusual and unexpected policy changes (such as what happened with copy services);

· Chaos in so many procedures; how hard it is to get simple things done--from keys to scheduling to credentialing to finding real people to help you solve problems (for yourself or students)?
Twenty respondents (7% of the total sample) singled out lack of support for research, several specifically naming OSRA; while 3 mentioned that the emphasis on rewarding research failed to adequately recognize teaching and service to the university community.

Eight percent of the total sample (n=27) mentioned inadequate pay or feeling pressured to work overly long hours or during the summer when not being paid as the worst thing about working at FIU. Three respondents chided the UFF for not doing a better job of protecting its workers or obtaining higher pay.   
Seventeen respondents (5% of the total sample) specifically mentioned parking as one of the worst things about working at FIU. A few of these respondents also bemoaned the lack of reasonable mass transit to and between the campuses.

Six respondents singled out scheduling of classes and classrooms as particularly problematic in their experience. 

None of the open ended responses mentioned campus safety.
Conclusion

Taken altogether, the faculty perceptions captured by the UFF survey reveal certain patterns of satisfaction and dissatisfaction among UFF faculty members. While most faculty are dissatisfied with the support the university provides for their research, a majority are nevertheless mostly satisfied with the recognition their research receives from the university. Although a majority are generally satisfied with the basic infrastructural support provided for teaching, including technical support, use of technology and other equipment, and the classrooms assigned, a significant share (over 40%) are also dissatisfied with these forms of support. The near-split in opinion regarding classrooms, equipment and technical support raises questions about who is dissatisfied and why, such as whether these splits reflect differing needs for particular kinds of support, such as labs or other specific technical needs.
There is a great deal of dissatisfaction with the quality of crucial aspects of professional life at FIU. This is especially reflected in responses related to faculty relations with administration, faculty perceptions of morale and the potential for high turnover of faculty. A very large majority of respondents are dissatisfied with the recognition the university provides for their contributions to teaching and notably to service to the university community. Moreover, there appears to be very high levels of dissatisfaction from respondents with their ability to participate in decision-making and with transparency of decision making at the college- and university-wide levels, and generally in their relations with higher-ups in the university. Half of the respondents’ perceive very low faculty morale at the university and 84% believe that morale has been deteriorating over the last few years. A further reflection of low morale is the response by 60% of respondents who feel the administration treats faculty disrespectfully or very disrespectfully and over 80% of respondents who express distrust of the FIU administration. The overall dissatisfaction with the quality of work life at FIU is strongly expressed by the fact that well over half of the respondents (57.4%) are either somewhat or highly likely to leave FIU if they have the chance to do so.

It is clear that most of the respondents to this survey do not believe that FIU is “on the right course” and, accordingly, the university should consider how to meaningfully address faculty’s concerns. The results of this survey provide FIU with some guidelines about areas of satisfaction and dissatisfaction on the part of its faculty. It reveals issues where faculty opinion is divided and raises the question of why some faculty are satisfied while others are dissatisfied.  There is clearly significant dissatisfaction with regard to transparency and decision-making processes. The university needs to examine and consider how faculty’s views and experience can be better integrated into college- and university-level decision-making. The university should also especially consider how to better support and give recognition to faculty contributions in teaching and service to the university, while not overlooking a significant proportion of faculty who believe that insufficient support is given to research. An important percentage of the faculty is dissatisfied with FIU’s classrooms, equipment and technical support and are frustrated with parking arrangements for faculty. That about 10% of the total faculty feel physical threat or danger on campus is a need worthy of immediate attention.  Finally, the university must consider the tone and processes used in all dealings with its faculty, who are the center of the university’s mission, and ensure that FIU faculty feel respected and appreciated in their professional life on campus.

APPENDIX I: METHODOLOGY

The Quality of Work Life Survey was developed by UFF-FIU for the purpose of gauging faculty satisfaction in key areas of their FIU work life. The survey instrument is included in Appendix III. Survey Monkey was used to both format and administer the survey A link to the survey was sent via email by UFF-FIU to the entire FIU bargaining unit of the UFF, comprising 933 faculty members at the time of the survey. The bargaining unit excludes department chairs, who are otherwise deemed faculty. The email included a link to the survey on Survey Monkey and, until they responded, each bargaining unit member received 4 to 5 email reminders about the survey during a period of one month (September to October 2009). Of the 933 bargaining unit members whose participation was requested, 338 surveys were received. In some cases respondents elected to not answer one or more questions. The response rate for each question is given in the tables reporting responses. 
Appendix II compares the characteristics of the survey respondents with those of the bargaining unit. Characteristics in the include  self-reported rank or position, gender and campus of primary work assignment. According to the latest information available,  on August 17, 2009  the total number in the bargaining unit was 933 or three fewer individuals than at the time of the survey when the total number was 933.  At the time of this report we did not have information on the length of time working at FIU for the total bargaining unit to compare to the survey sample. 

Although the faculty assigned to the Biscayne Bay Campus is only 5% of the total faculty, 80% of Biscayne Bay Campus faculty responded to the survey, an extraordinarily high response rate. Since Biscayne Bay faculty are many fewer, those 37 individuals represented only 12% of the total survey respondents, but in spite of their relatively small numbers Biscayne Bay Campus faculty are, nevertheless overrepresented among the respondents to this survey.

Similarly, female faculty who comprise only 39% of the total bargaining unit of FIU’s faculty comprised 43% of the survey respondents. 
When we look at the rank or position of faculty we find that professors, librarians and lecturers responded to the survey at rates proportionally very close to their compositional portion of the total faculty. Associate professors are overrepresented among survey respondents by about 7% and assistant professors and instructors are underrepresented by about 4% and 7.5% respectively.

By lumping the other positions together under the heading of Other Positions we find that 28 individuals who responded to the survey fall into this category, or about 10% of the sample. These positions include Assistant Clinical Professor (n=11), Visiting Instructor (n=2), Assistant Librarian (n=2), Research Associate Professor (n=2), Lecturer/Research Scientist (n=2) and Other Faculty Positions (n=9). Although these self-reported position categories do not align perfectly with the categories used for the total faculty bargaining unit, when we lump together Research Associate Professor and Other Faculty Positions we find these two categories capture 10% of the total faculty positions and ranks suggesting that an equal proportion of Positions and ranks other than Assistant, Associate and Full Professor and Lecturer, Instructor and Librarian are proportionally represented by the survey respondents. 

The issue of representativeness is always important in survey research. In the case of a bounded universe like the FIU faculty bargaining unit who responds and who does not respond to a survey may indicate there are segments of the respondent population who are more or less satisfied with the quality of work life at FIU. To determine if female faculty or associate professors or faculty assigned to the Biscayne Bay Campus, for example, feel more strongly about this issue than male faculty, assistant professors or those assigned to the MM campus requires further probing. For those who did not respond to the survey the questions may be asked: are they so dissatisfied that they are too apathetic to respond to such a survey; or perhaps were they simply wary of junk e-mail that they decided not to respond to a survey asking them to connect to a link; or were they simply too busy to respond; or are most of the male assistant professors assigned to the MM campus, for example, so completely satisfied with their work lives that they, too, saw no reason to spend time responding to the survey. Other questions could be asked based on who responded to the survey and who did not, however the survey does point out the feelings, beliefs and opinions of those who did with women and associate professors and faculty assigned to the BB campus somewhat overrepresented.   

APPENDIX II: RESPONDENT CHARACTERISTICS

Table IIA. Faculty Rank/ Position
	Faculty Rank/Position*
	Survey Respondents**
	Total Faculty***

	
	Frequency
	Percent
	Frequency
	Percent

	Total
	277
	100%
	933
	100%

	Associate Professor
	95
	34%
	253
	27%

	Assistant Professor
	60
	22%
	243
	26%

	Professor
	56
	20%
	187
	20%

	Instructor
	18
	7%
	129
	14%

	Lecturer
	12
	4%
	43
	5%

	University Librarian
	8
	3%
	17
	2%

	Other Faculty Positions
	28
	10%
	61
	6%

	    Assistant Clinical Professor
	11
	4%
	
	

	    Visiting Instructor
	2
	1%
	
	

	    Assistant Librarian
	2
	1%
	
	

	    Research Associate Professor
	2
	1%
	20
	2%

	    Lecturer/Research Scientist
	2
	1%
	
	

	    Other 
	9
	3%
	41
	4%

	*Ranks and Positions listed are self-defined by survey respondents.

**Response rate = 81.7%
***These columns represent the total bargaining unit of the FIU Faculty as of December 30, 2009.


Table IIB. Years Working at FIU*

	
	Frequency**
	Percent

	10 or more years
	153
	53.7%

	Less than 10 years
	132
	46.3%

	Total 
	285
	100%

	Average
	11.9 years

	*This information was not available for the entire bargaining unit of the faculty.

**Response rate = 84.3%


Table IIC. FIU Campus of Primary Work Assignment
	Campus*


	Survey Respondents**
	Total Faculty***

	
	Frequency
	Percent
	Frequency
	Percent

	Biscayne Bay campus
	37
	12%
	46
	5%

	University Park campus
	269
	88%
	887
	95%

	Total
	306
	
	933
	

	*Other campuses, eg the engineering campus, were not included as an option on the survey.

**Response rate = 90.5%
*** These columns represent the total bargaining unit of the FIU Faculty as of December 30, 2009.


Table IID. Sex of Respondents

	
	Frequency* of Survey Sample
	Percent of Survey Respondents to this question.
	Frequency of Total Faculty**
	Percent of Total Faculty

	Male
	174
	57%
	572
	61.3%

	Female
	132
	43%
	361
	38.7%

	Total
	306
	100%
	933
	100%

	*Response rate = 90.5%
** The total faculty in the bargaining unit as of December 30, 2009.


APPENDIX III: SURVEY QUESTIONNAIRE

Quality of Work Life Survey

Preamble:  The UFF-FIU is interested in your quality of work life at FIU.  Below are a series of questions that assess your satisfaction/dissatisfaction with different domains of your academic life.  Please answer each question individually and honestly. Your answers are completely confidential and will be used to get an average estimate of the areas of our professional lives at FIU that are fulfilling or need improvement.  The UFF-FIU will use these results to better represent the collective independent voice of the faculty of FIU to the FIU administration in hopes of addressing any areas of concern.

For each of the questions below, if you don’t know an answer or don’t care, or just don’t want to answer it, you may skip that question and answer the rest.  In other words, you do not need to answer every question to complete the survey.  

Recognition/Respect
1.  To what extent do you agree that the time you spend on service to the university community is fairly recognized and rewarded?
	1
	2
	3
	4

	Strongly

Agree
	Agree
	Disagree
	Strongly disagree

	Strongly

Agree
	Agree
	Disagree
	Strongly disagree


2.  To what extent o you agree that your contributions in teaching are recognized and rewarded?

	1
	2
	3
	4

	Strongly

Agree
	Agree
	Disagree
	Strongly disagree


3.  Do you agree that your contributions in research are recognized and rewarded?

	1
	2
	3
	4

	Strongly

Agree
	Agree
	Disagree
	Strongly disagree


Relationship with Administration
4. How respectful do you believe the FIU administration is toward FIU faculty?

	1
	2
	3
	4

	Very disrespectful
	Disrespectful
	Respectful
	Very respectful


5.  On a scale of 1 (lowest) to 10 (highest) please rate how you perceive the faculty morale at FIU. 

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Very low
	
	
	
	
	
	
	
	
	Very high


6.  Over the last few years do you perceive that the level of faculty morale at FIU has:

	1
	2
	3

	Decreased
	Stayed the same
	Increased


7.  To what extent do you agree with the following statement:  “I trust the FIU administration?”

	1
	2
	3
	4

	Strongly

agree
	Agree
	Disagree
	Strongly disagree


Faculty Voice

8.  Do you agree that the faculty are listened to and their views taken into consideration?

	1
	2
	3
	4

	Strongly

agree
	Agree
	Disagree
	Strongly disagree


9.  To what extent do you agree that you are able to participate in decision-making at the department level?

	1
	2
	3
	4

	Strongly

disagree
	Disagree
	Agree
	Strongly agree


10.  To what extent do you agree that you able to participate in decision-making at the college level?

	1
	2
	3
	4

	Strongly

agree
	Agree
	Disagree
	Strongly disagree


11.  To what extent do you feel able to participate in decision-making at the university level?

	1
	2
	3
	4

	Strongly

disagree
	Disagree
	Agree
	Strongly agree


Fairness and Fair Pay

12.  Do you agree that you are fairly compensated for the work you do?

	1
	2
	3
	4

	Strongly

disagree
	Disagree
	Agree
	Strongly agree


13.  Do you agree that the expectations you are given by your Chair are reasonable and fair?

	1
	2
	3
	4

	Strongly

disagree
	Disagree
	Agree
	Strongly agree


14.  Do you agree that there is transparency about how decisions are made at the levels of Directors, Asst./Assoc. Deans, Deans?

	1
	2
	3
	4

	Strongly

disagree
	Disagree
	Agree
	Strongly agree


15.  Do you agree that there is transparency about how decisions are made at the levels of Vice Presidents and up?

	1
	2
	3
	4

	Strongly

disagree
	Disagree
	Agree
	Strongly agree


Environment

16.  Are you generally satisfied with the classrooms you are assigned and the technology, equipment, and other materials provided for teaching in your assigned classrooms?

	1
	2
	3
	4

	Very dissatisfied
	Dissatisfied
	Satisfied
	Very satisfied


17.  How frustrated are you with the faculty parking on the your campus?  

	1
	2
	3
	4

	Not frustrated at all
	Somewhat frustrated
	Very frustrated
	Extremely frustrated


18.  On average how many minutes do you spend looking for parking once on campus? 

	1
	2
	3
	4
	5
	6
	7

	1 to 5 minutes
	6 to 10 minutes
	11 to 15 minutes
	16 to 20 minutes
	21 to 25 minutes
	26 to 30 minutes
	More than 30 minutes


Resources
19.  Rate the level of support you feel you receive to conduct your research from people and institutions at the university.
	1
	2
	3
	4

	No support
	Very little support
	Adequate support
	Extremely good support


20.  If you commute between campuses for teaching, research or service, how sufficient are the resources you are provided at your secondary campus for allowing you to be fully productive while at that secondary campus?

	1
	2
	3
	4

	Totally insufficient
	Lacking many important resources
	Lacking some useful, but not important resources
	Totally sufficient


21.  Rate your degree of satisfaction with technical resources and technical support at the university?

	1
	2
	3
	4

	Totally
dissatisfied
	Dissatisfied
	Satisfied
	Totally satisfied


Physical Safety and Academic Freedom
22.  Do you worry about your physical safety when on campus?

	1
	2
	3

	I never worry 
	Occasionally worry
	Worry a great deal


23.  On average how often have you encountered any physical threats on campus (e.g., road rage, threatening interactions with others on campus, including students).

	1
	2
	3
	4
	5
	6
	7

	Never
	Once a year
	A couple times a year
	Less than once a month
	Occasionally – a few times each  month
	Frequently – once a week
	Daily


24.  If you are untenured or thinking back to when you were untenured, have you felt subjugated, threatened, silenced, or intimidated? If so, please rate the extent to which this affected your quality of life

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	No at all, I never experienced this
	
	
	
	
	
	
	
	
	To the greatest extent possible


25.  Have you experienced discrimination based upon race, color, sex, sexual orientation, religious creed, national origin, age, veteran status, disability, political affiliation, or marital status?


No________         Yes ________   (Please check one)

26.  Have you ever experienced any discrimination based on your support of the union?


No________         Yes ________   (Please check one)

27.  Academic freedom is the freedom of an employee to present and discuss all relevant matters in the classroom, to select instructional materials and determine grades, to pursue all avenues of scholarship, research and creative expression, to speak freely on all matters of University governance, and to speak, write or act as an individual, all without institutional discipline or restraint.  To what extent do you feel that FIU supports your academic freedom?

	1
	2
	3
	4
	5

	Not at all – I do not feel that FIU supports my Academic Freedom
	To a small  extent
	To a moderate extent
	To a great extent
	To the greatest extent possible


General

28.  How satisfied with your professional life at FIU?

	1
	2
	3
	4

	Totally dissatisfied
	Generally dissatisfied
	Generally satisfied
	Totally satisfied


29.  To what extent do you agree that FIU is on the right course for the future?

	1
	2
	3
	4

	Strongly agree
	Agree
	Disagree
	Strongly disagree


30.  Should you have an opportunity to leave FIU how likely is it that you would leave?

	1
	2
	3
	4
	5

	Totally unlikely
	Most unlikely
	Unsure
	Somewhat likely
	Highly likely


31.  Your sex?


Female________
Male_________      (Please check one)
32.  What is your rank/position?


__________________________________________________________(Please respond here)

33.  How many years have you been at FIU ________________?

34.  Where is your primary assignment?


University Park campus ___________

Biscayne Bay campus___________

(Please check one)
Open ended question:
What is the best thing about working at FIU?

What is the worst thing about working at FIU?

� 	FIU Chapter of the United Faculty of Florida. �HYPERLINK "http://www.uff-fiu.org/"�http://www.uff-fiu.org/� 


� 	Data analysis and writing assistance was provided by the Research Institute on Social and Economic Policy, at the Center for Labor Research and Studies, Florida International University. �HYPERLINK "http://www.risep-fiu.org"�www.risep-fiu.org�
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